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Cisco’s Philanthropy Program 
Introduction
Cisco is a company that became known for its technological progress in the late 1900s. During its formation, the company utilized funds amounting to $65 million. As a result of the financial stream that was expected from this company, it had to find a way of contributing back to the community. Through the guidance of Tae Yoo, Cisco contributed about $205 million in its philanthropy program. The success of this company has been based on its strategy and mission. Its philanthropy program has been based on the set objectives which have led to its success. 
Philanthropy Program and how it fits Organizational objectives
The philanthropy program that was developed by Cisco was based on a number of objectives. Some of these objectives included strategic development that is based on no profits and taking part in fundraising and program development in line with the different requirements of the community. The purpose of Cisco has been to improve the community in all ways possible. Therefore, the program and the objectives fit. 
Cisco’s main objective has always been to collaborate with other organizations and non-governmental organizations to ensure that its programs are effective. Cisco does not only collaborate to help the community and organizations but also to save them from the negative effects of the internet (Arrillaga-Andreessen & Hoyt, 2006). For example, Cisco partnered with the Southern Poverty Law Center to monitor the use of the internet in schools and protect children from harmful effects such as bullying or being recruited into terrorist organizations. Cisco has been at the forefront in the promotion of marketing activities that are important to the community (Arrillaga-Andreessen & Hoyt, 2006). This is in line with its objective of collaborating. The Nobel Peace Prize has in the past received the support of this company.  
The second way in which the program and the objectives fit is through the activities of the employees. The employees have played an important role in building global communities (Arrillaga-Andreessen & Hoyt, 2006). The employees have applied their intellectual skills to help in the development of the community. When compared to the objectives, the goal of Cisco has always been to Aid Company’s gain a global presence. As a result of this, the non-profit organizations that take part in this community development programs have widened their activities across the world. They have managed to reach more people who are in need of assistance through the Cisco Networking Company. 
Cisco comes to the aid of these non-governmental organizations in different ways. The purpose of these organizations is to provide help to communities in need. However, other organizations that might be interested in supporting the non-governmental organizations may fail to know about them due to lack of internet. Therefore, the purpose of Cisco is to help the non-governmental organizations have an online presence. This is in line with its objective of strategic development that is not based on profits. 
The second way in which the philanthropy program works is by supporting companies or organizations that invest in the leveraging of the internet (Arrillaga-Andreessen & Hoyt, 2006). Cisco recognizes the importance of the internet in creating development programs that are beneficial to the community. Therefore, it provides the internet to all the businesses or organizations that have developed such a strategy. Examples of such strategies include the use of the internet to provide education, engage the community, and to provide basic needs to the community members. This is line with the objective of Cisco of promoting program development in the community.
Cisco has been interested in increasing the efficiency and productivity of the community and its members. The company believes that this can only be done by satisfying the needs in the Maslow's hierarchy. The first needs are physiological needs. Examples of this need include food, water, clothing, and shelter (Jerome, 2013). Cisco believes that these are the most critical needs that should be satisfied before others. Once individuals have access to basic needs, individuals can acquire safety needs such as being provided with education (Jerome, 2013). Education is important in giving individuals the knowledge they require to take part in the development of society. Through the philanthropy program by Cisco, these needs were provided and as such led to the efficiency and productivity of the communities.
Cisco’s Organizational Design of the Philanthropy Program
The philanthropy program at Cisco was designed and organized in three main categories, which did not only improve its efficiency but also enhanced its effectiveness in achieving the philanthropic goals. The first group is the Community Investment Fund (CIF), the second group is Global Partnerships with the international organizations such as the United Nations, and the third group is Cisco Foundation itself (Arrillaga-Andreessen & Hoyt, 2018). The three groups work in collaboration to ensure that the organizational goals are achieved. 
Based on the case study, the philanthropy program of Cisco increased tremendously after the formation of the three groups. According to Arrillaga-Andreessen and Hoyt (2018), the formation of the Cisco Foundation increased the visibility of Cisco philanthropic program both within the company and outside as well. Before the formation of the three groups, Cisco’s business declined in 2001, which led to the company reducing its staff. However, after realizing that it was not working towards achieving its organizational goals, it created three groups to help improve its performance. As a result, the three groups were created in 2002 (Arrillaga-Andreessen & Hoyt, 2018). Based on the performance and activities of the three groups, it is clear that the new design of the organization was efficient and effective for the company. 
For example, in partnership with other organizations such as the Southern Poverty Law Center, Cisco created a curriculum to help teach tolerance, which was aimed at curbing the number of school shootings (Arrillaga-Andreessen & Hoyt, 2018). Further, in partnership with large organizations such as the United Nations Development Program, Cisco managed to create a branch in New York that worked towards eradicating world poverty. The partnerships have not only increased efficiency but also improved the effectiveness of the company to work towards helping others, which is its main mission. Eradicating social problems like poverty cannot be done alone. Cisco also realized this; therefore, involving other big players like the UNDP is one way to make its goals realistic and achievable; thus, effectiveness. Working with other parties who are interested or who share the same objectives can help in achieving the objectives faster and efficiently because there will be a sharing of resources, which enhances cost-effectiveness in the company. 
Although that Cisco’s operations improved through the three groups that work collaboratively, but to improve its organizational efficiency and effectiveness, it could centralize its operations. This means that instead of each group working alone, it could centralize its management so that they share resources in case there is a shortage in one group. As mentioned in the case study, after its operations improved in 2002, Cisco Foundation team lacked a guideline to address a large number of requests for money. Therefore, when there is central management overseeing the operations of each group it can help in planning and sharing the available resources. 
Tangible and Intangible Benefits of Cisco Philanthropy Program
The philanthropy program, especially through the three groups is associated with many benefits both tangible and intangible. 
Tangible Benefits 
The tangible benefits are the physical advantages associated with the program. In the case of the Cisco Foundation, there are various tangible benefits associated with its philanthropy program. For instance, the establishment of the New York branch, NetAid helped in reducing poverty by providing opportunities for many young people. According to Arrillaga-Andreessen and Hoyt (2018), the NetAid’s major program had helped about 72,000 children through its World Schoolhouse branch. 
Secondly, the creation of the Acumen Fund helped improve the lives of people in developing countries through donations and other forms of dealing with social problems. The company invested more money in Acumen Fund to help improve health technology, provide relief foods and services in the developing countries (Arrillaga-Andreessen & Hoyt, 2018). 
Also, through its partnership with Habitat for Humanity, Cisco participated in building homes for homeless families across the world (Arrillaga-Andreessen & Hoyt, 2018). Therefore, Cisco Foundation has achieved many tangible benefits that could be seen and counted through its philanthropy program. 
Intangible Benefits
The intangible benefits refer to the advantages that cannot be seen or touched but can be felt. In the case of Cisco, the intangible benefits associated with its philanthropy program include improved public relations, increased visibility, and improved charitable image. First, the company has improved its public relation through its programs that seek to help change the socioeconomic status of many people. For instance, its participation in different programs with the community institutions such as universities helped improve its relationship with the community (Arrillaga-Andreessen & Hoyt, 2018). 
Secondly, through its three groups, Cisco improved its visibility. According to Arrillaga-Andreessen and Hoyt (2018), after experiencing a decline in its operations in 2001, Cisco decided to create three groups in 2002, which dramatically increased its visibility both within the company and among the general public. 
Lastly, the company improved its charity image. Through its partnership, especially with the large organizations gave it an opportunity to take part in the international programs that aimed at helping other people. For instance, through a partnership with UNDP, Cisco created World Schoolhouse, which provides educational opportunities to children from poor backgrounds. Also, through a partnership with the Comic Relief in the U.K, Cisco has managed to help raise money through fundraising programs that sought to help poor and vulnerable people in Africa and the United Kingdom as well (Arrillaga-Andreessen & Hoyt, 2018). 
However, despite the benefits, there are also drawbacks associated with this program. For instance, the high cost of operation and reduced asset value is one of the drawbacks associated with the philanthropy program. According to Arrillaga-Andreessen and Hoyt (2018), by late 2002, Cisco Foundation’s assets had reduced from $132.2 million to $103.8 million due to high giving level.  
Recommendations for the Future Cisco
Cisco’s philanthropy is all about networking which involves bringing people together in all aspects. They are regularly working to translate their abilities and resources into advantages for the community around them. This is according to their Foundation Annual Report of 2000. Since its inception, Cisco has seen a lot of success which has gone hand in hand with its philanthropic activities. The first philanthropic effort was seen in its adaptation of an elementary school across the street which then grew to forming the Cisco Systems Foundation with $65 million as its base in 1997. This too grew to a total contribution of more than $205 million by 2002 based on a strategy of leveraging Cisco’s unique abilities to effect positive global change. 
As we can clearly see, the evolution of Cisco's philanthropy program was part of the company’s goals from the get go and this ensured they made a positive social impact to the people around them. How then did this growth leverage the company’s resources to make a positive social impact that could be seen and provide value? Cisco’s growth was exponential and so was the philanthropic attitude in the company. One of the co-founders, Lerner, believed that it was a company’s role to improve the community around them that had helped them grow. This philosophy was also emphasized by the CEO who came in soon after the company sold its majority share, John Morgridge. He coined that they could only do great things for the community if they themselves achieved profitability. He was also responsible for the establishment of the Cisco Systems Foundation which was done after selling its position at Cascade Communications. It is this culture of frugality and putting money back into community projects that helped the company make an actual impact on the society. 

If I was the CEO of Cisco, I would justify the value of the philanthropy program using the concept that the original founders had- a company has to give back to the community that helped them grow. Furthermore, the more assistance we provide to the community, the more we see the growth that we desire. It goes beyond just profit. I do believe Cisco's philanthropic attitudes helped further the brand equity. Their actions have helped grow the community and at the same time endeared themselves to the community. In justifying the philanthropic efforts, the mission of these efforts is to allow the company and its employees to apply themselves and their resources to create strong global communities which in turn contribute to lasting change which empowers responsible citizenship and sustainable communities. The philanthropy has furthered the company’s brand equity by providing programs and support that in turn benefit their bottom while at the same time improving the community around them. 
For future philanthropic collaborations, there lies a lot of opportunities that would further the company’s reach. Since the company has been involved in so many activities of charitable giving, this culture should not stop but instead grow even further. The Cisco Academy is a major way to do this. Establishing one in every country should be the goal. This will not only open up more regions, but also grow the global community to be interconnected and more educated in technology. The central philanthropy program will facilitate this by continuing to provide the syllabus, devices and internet connectivity at low costs which will encourage knowledge sharing and communication especially in areas where this is not available. 
From the get go, Cisco's philanthropy was aligned with its business objectives by instilling the culture of frugality. The only way to really help the community was by being very profitable. This culture was seen by the CEO and the employees who continued to work towards a higher profit margin. Once this was achieved, philanthropic efforts began to fall into place starting with small community organizations which eventually grew to a worldwide community. The employees were also part of this as they were encouraged to apply their best at work as well as in the mentoring of these community projects that it took part in. 
Conclusion
The philanthropy program started by Cisco many years ago has continued to grow over the years. Cisco has been a company that has acted ethically towards the community by supporting its needs from time to time. It may be claimed that the philanthropy program by Cisco receives revenue, but this cannot be compared to the benefits that communities have derived from this program. It has taken care of all the needs of the different communities and the costs that have been involved in these activities have been more than the revenue that the company receives from the program. The continuous support that Cisco gives the communities will give its deserved recognition as a charitable company.
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